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A hybrid conference for the FM sector on Thursday 26.02.2026




Workplace Futures 2026: FM - a roadmap for the future

Workplace Futures 2026 will look to the future — what are the
practices, the people, the organisations, the innovations that are going
to transform facilities management, re-invigorate the sector and make
it more attractive to the next generation as well as encouraging those
with established careers to move across and join us? How will we
define and reinforce our messaging to exemplify the best of what we
do and the value that good FM brings to every organisation? How do
we improve the storytelling around our deliverables: the customer
experiences, the support for wellbeing, the improved efficiencies, the
enhanced productivities that flow when the facilities strategy is in
harmony with a client’s business strategy and practices?

Facilities management has been on a journey for 40+ years.
Workplace Futures 2026 will take a look at where we've come from,
where we are currently positioned and - most importantly - where
we need to ultimately arrive, exploring all the factors that we need to
put in place to ensure that we get there successfully.

Addressing the big issues for today — and tomorrow

This conference comes at a time of even more change, and thus even
more uncertainty, than usual for FM: numerous ‘chronic’ issues are
pressing, technology is developing at an increasingly rapid pace, and
traditional business models (including financial models) are being
questioned.

This is a period of challenge that spans numerous big issues,

encompassing:

* Is the future human-centric or technology-led? What is the role of

artificial intelligence, and how far will Al go in shaping FM?

* As the current generation of leaders exit the business, where are
the generations of tomorrow?! Are we investing enough in mentoring,

training and qualifications?

* Is the workplace working? Are our buildings and the workplaces

within them providing what workers need?

« Sustainability, EDI, ESG — how effective are we really at setting goals,

defining action plans and measuring progress?

 Data — is efficient gathering, management and analysis the key to the

future? Are we getting our strategies right?

* Margins, profitability and external investment — in a big, diverse and
highly competitive market, questions will be asked about financial

sustainability: is the traditional FM business model sustainable for all?




Workplace Futures 2026: FM - a roadmap for the future

Building on the very successful Workplace Futures conferences of the
past two decades, 2026 will turn the spotlight on many of these big
issues (there are too many to cover all in a single event!).
February’s programme will focus on key issues we need to be aware
of now, to prepare ourselves and adapt our businesses to the ever-
changing FM marketplace. As we plan the specific programme
content, we welcome suggestions for the issues to include.

A conference for the future: defining a roadmap

The underlying theme for 2026 is this: how do we navigate the next
few years? In a dynamic market, FM is clearly still a ‘work in progress’.
Where has the sector successfully developed and moved forward?
What can we learn from organisations — both supply-side and
client-side — that have led the way?

Service providers need to keep pace with changes and opportunities,
but they also need to make sound, informed decisions - as do their
clients. As a provider, how do you convince a potential client to
choose you; how do you differentiate your offer from others on the
table and build new lasting, rewarding relationships?

How do we as an industry ensure we have the right people joining us,
bringing the right skills and aptitudes? Increasingly, the ideal candidate
for FM seems to be one with a mix of operational experience and
tech-savvy knowledge. Are we doing enough to reach a broad

candidate base?

Workplace Futures 2026 will be an opportunity for senior leaders,
strategists and tacticians, consultants and clients to come together,
learn, discuss, network and then cascade the take-aways to their

teams for the benefit of their business.

As with all Workplace Future events, 2026 will bring together a
carefully selected panel fo speakers to share their expoerience,
knowledge and insights with an engaged audience of delegates that
spans the spectrum, service providers, in-house FM’s, cosultants and

advisors.

Join us on Thursday 26th February 2026,
to watch, listen, share, learn, participate and

network in person & interact on our virtual platform.




Workplace Futures 2026 will focus on key issues we need to be aware of now, to prepare
ourselves and adapt our businesses to the ever-changing FM marketplace.

Setting the scene - how did we get here?

. Origins — FM from 40+ years ago to the state of play today

. Trade & professional bodies - do they represent and serve us?
- an insider’s perspective
The changing market landscape and what that means for our clients
- an outsider’s perspective

The status quo
. M&A, PE presence (drivers and implications for the future)
. Issues (eg recruitment, skills, rising costs and low margins)
Trends (technology, sustainability, the future of work & the workplace)

How do we get to a better future?
*  What do we need to do to ensure we have the people & skills available for success?

. How do we maximise the upsides and minimise the downsides for our people?

Case studies

*  Service providers who are leading the way on key issues and in key areas.

*  The power of effective communication, internally and externally.
*  Lessons to learn around strategy, planning and implementation.

Wrap-up and call to action

As we plan the specific programme content, we always welcome suggestions.
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ﬂ °A unique business development & marketing opportunity  * Share experiences and knowledge with peers -
. ¢ Develop a.better understanding of the needs of FM * Support your industry - take the initiative, get involved
===l ¢ Network with colleagues and make new contacts * Raise your corporate profile




Sample of sponsors and delegate organisations

from previous Workplace Futures conferences

14Forty
300 North
ALD Automotive
Arcadis
Albany Facilities
Altuity Solutions
Arcus FM
Amey
Amnesty International
Anthony Nolan
Arcadis
AstraZeneca
Atalian Servest
AWA
BAM FM
Bacchu
Banyards
Barclays
BBC
BDO Stoy Hayward
Berrisons
Bidvest Noonan
Birketts LLP
Birch Marketing
Bouygues

Redrock
Richmond College
RICS
Royal Bank of Scotland
Sainsburys
Salisbury Group
Service Works Group
Sewell Group
Shell
Shelter
Signal
Shred it
Skandia UK
Skanska
Smart Risk Consulting
Sodexo
SoftBank Robotics
St Andrew Hospital
Team Software
Tesco Bank
Titan Elevators
Turner Broadcasting
UK Green Build Council
UPP Group
Unify Group
University of Arts
University of Salford
VEOLIA
Verve FM
Viacom
VINCI Facilities
VPS
Wagestream
Workplace Insights
Workplace Trends
Wrenspire Projects
YMCA
Zurich Financial Services

Compass Group
Corps Security
Crown Comm. Sevices
Daiwa Capital Markets
Datore
Electronic Arts (EA)
Engie
Emcor UK
Eric Wright FM
Expeditious Services
EY
FM Guru
Facilitate Magazine
FMJ Magazine
Frank & Brown
Frontline Energy
Frost & Sullivan
FSI (FM Solutions)
G4S
Gensler
Global Real Estate
GoSpace
Grant Thornton
Haywards
Herman Miller
HBOS plc
Hodge Developments
HSS
IWFM
International Workplace
ISS
Jaguar Land Rover

JLL

Kier Services

Kings College London

Kentish & Co.

KPMG LLP

Larch Consulting

LCC Support Services
Leesman
Lloyds Banking Group
London Stock Exchange
LRS Consultancy
LSS
Mace
Magenta Associates
Mainstay
Maxwell Stephens
MCFM
MCS NV
Mentor Graphics
Mercury FM
Microsoft
Ministry of Justice
MITIE
Mitsubishi
MoneyPenny
MottMacdonald
Nationwide Platforms
Not Just Cleaning
02
Oaktree Power
oca&C
OCS Group
Oracle
NuServe
Natwest
Pareto FM
Philips
PHS
Planon
Portico
Platinum FMS
PriceWaterhouseCoopers
Ramidus Consulting
RBS

Amey
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ENERGIES & SERVICES

BUPA
BWA (Europe)
Capita
CBRE
CDK Gilobal
Channel 4
Churchill Services
CIBSE
Cisco
CityFM
CloudFM
Cloud Booking
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Sponsorship
£6,000 + vat

WORKPLACE
FUTURES

One Great George Street
London SWIP 3AA
Tuesday 26.02.2026
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For more information:
WYL OrKolace-fuilres.co. K

David Emanuel: 07768 765967 / david @i-FM.net




