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A ressemblance to normalcy will be reached beyond 2021 
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Reimagine the Future of Work: Key Big Themes & Drivers 
to enable Work, the Workforce and the Workplace

A Worker Centric 

World:

The Digital & Sustainability 

Enablement:

A Health & Wellness 

Imperative:

Human Experience

Productivity
Flexible Working

Remote Working / WFH/Anywhere
Mentoring / Training

Talent Attraction
Human + Machine Collaboration

Technology / Digital Enablement 

Immersive Digital Collaboration
Digital Twins (Buildings & People)

Virtual Office Experiences
AR/VR Platforms

Sensors Everywhere
Internet of Things (IOT)

Healthy Workplaces 

Healthy Assets
Wellness & Healthy Ecosystems

Indoor Air Quality
Hygiene & Cleaning

Health & Safety Protocols
Social Distancing

Safe & Trusted Workplace

+ + +

Human Performance 

Hybrid Model
Community Engagement

Health & Well-being
Distributed Workforce
Inclusion & Diversity

Experiential Workplace
Purpose & Meaning

Workforce Preferences

Sustainability / Responsibility 

Operational Resilience
Financial Management

Environmental Performance
ESGR Leading Practices
Stakeholder Capitalism
Eco-Healing Practices

Responsible Real Estate Practices
Community & Social Engagement

Health Footprint

Social Resilience
Shadow Pandemic Impacts
Health & Social Inequities

Disability Challenges
Mental Health Challenges
Stress/Burnout Epidemic

Long-term Workforce Impacts
Economic Challenges
Systemic Resilience.
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Workforce preferences



Choice and empowerment: people want to be able to 
choose from a wide variety of places
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66% of employees 

want to be able to 

alternate between 

different places of 

work

24%
Exclusively 

in the 

office

50% Hybrid 
Office + Remote

26%
Exclusively 

outside of 

the office
9% Exclusively at home

1% Exclusively in third-party places

16% Hybrid outside of the office: 

At home and other locations outside 

of the office
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Q. How many days a week would you 

like to work remotely after COVID-19? 



Work-from-home
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66% of employees want to make it a regular habit, 2 days a week on average

After COVID-19

1.8 days a week on average

Q. How many days a week would you like to work remotely from home after COVID-19? 

How often did you work remotely before COVID-19?

Before COVID-19

0.6 days a week on average

5 days | 10%

1 day | 11%

2 days | 21%

3 days | 18%

4 days | 6%

34%
Never or 

Less than once a week

66%
Regularly

3% | 5 days

8% | 1 day

7% | 2 days
6% | 3 days
1% | 4 days

75%
Never or 

Less than once a week

25%
Regularly
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Back to basics: a renewed focus on health & wellbeing
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3 out of 4 workers 
expect advanced 
services focused on 
health, wellbeing 
and nutrition 
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Top 5 services expected by employees post pandemic

This would not change 

anything for me

I already benefit 

from this option

This would 

be nice

This would 

be wonderful

Well-being services

24% 3% 34%39%

Advance food services

23% 5% 34%38%

Health services

22% 7% 34%37%

Sports services

31% 7% 24%38%

‘Life is easy’ service

37% 3% 20%40%



51%

46%

36%

36%

34%

32%

25%

24%

24%

20%

15%

7%

Heightened levels of cleaning and hygiene

Remote working

Less dense work environments

Digital interactions when possible

No large in-person meetings

Physical space separation within the workplace

Limited business travel

Mandatory entry health screening

No desk-sharing

New food & beverage practices eg no buffets

No group activities in the same room, such as fitness

None of these, I think we can go back to as it was before

The pandemic has created new working “standards”, which 
will require HR & workplace partnerships 
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Some working 

routines will 

remain crucial 

for employees 

after COVID-19
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Top spaces to boost employee experience (full results)
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Q. What kind of spaces would significantly boost your experience in the office?

49%

44%

44%

43%

38%

32%

26%

25%

Top spaces to boost the employee experience in the office

Socialization spaces

(coffee/tea areas, lounges, terraces, etc.)

Spaces for shared community interests

(vegetable gardens, beehives, spaces for artistic expression, etc.)

Spaces connected with nature

(outdoor spaces, plants, vegetable gardens, etc.)

Learning and development spaces

(training rooms, library, VR café, etc.)

Incubator enabling talent to work on personal projects while 

making use of the company infrastructure, support and advice 

(finance, development, communication, etc.)

Spaces dedicated to focus work

(concentration pods, telephone booths, focus rooms, etc.)

Project and collaborative spaces

(war rooms or project rooms)

Creative spaces (brainstorming or ‘design thinking’ 

rooms, fab labs, innovation labs, etc.)
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McKinsey: Optimizing the hybrid virtual continuum

Six emerging models reflecting a mix of on-site and remote working

1 Flex space includes temporarily (eg, monthly) rented space used in select cities for periodic gathering and collaboration.

Ability to 

access talent

Productivity 

(individual and team)

Cost of 

real estate

Almost 

entirely on 

premises

1) limited remote work 

with large headquarters

Company leaders and employees are 

centralized in 1–2 big principal offices

Hybrid 

models

2) partially remote work 

with large headquarters

Company leaders and most

employees spend majority, but not all, 

of their time within 1–2 principal offices

3) partially remote work 

with multiple hubs

Multiple proportionate-size offices with 

leadership and employees dispersed 

among all offices

4) multiple micro-hubs

Leadership and employees dispersed 

across small-footprint “micro-hubs” 

located in various geographies

5) partially remote work 

with flexspace1

No permanent offices; rented flex 

space used for periodic in-person 

collaboration (but not connectivity)

Almost entirely 

off premises
6) mostly remote work 

with no office sites

Desirable outcome Cost to be managed

© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. 11



12

New Future of Work Scenarios Emerging with Elasticity

MULTIPLE SITES:

Dispersed sites across geo zone

Owned / Leased Facilities

50% WFH

HYBRID MODEL:

Dispersed & Liquid Footprint

Flexspace & Remote Working

50 – 80% WFA

Campus / HQ:

One main location

Activity based working

WFH Policies

<25% WFH

WFH & Remote Working:

Access to coworking places

No ownership of space

No leases

80-100% WFH
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DISPERSED 
FOOTPRINT
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ELASTICITY

WFH: Work From Home

WFA: Work From Anywhere

HQ: Headquarter
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What is the new hybrid deal?

Future Office/Workplace AllocationHistorical Office/Workplace Allocation

Amenities
Social/ 

Learning

Collaboration spaces

Individual spaces

60/70%
Amenities

Social/ Learning

Collaboration spaces

Individual spaces

30/50%
ELASTICITY

ADAPTATION

RESPONSIBILITY

The office is a and 

a place for collaboration

Shift to a liquid footprint and dynamic occupancy planning: 

reinvestment in retrofiting and higher services, amenities and 

technologies and digital enablement..



A place to learn, connect, contribute, and to socialize…with amenities and services that merge the boundaries 

between home life, social life and work life.

The future workplace could look like

High-quality employee experience regardless of “where” employees may work 

In-Office Work-From-Home Work-From-Anywhere

Safe & 

supported

Productive & 

engaged

Well & 

empowered

Communal & 

fulfilled

Commute experience | Meeting experience | Dining experience | Client experience | Training experience

Employee Workplace Experiences: The Next Normal
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Further insight:

• Research | Shaping the future of work for a better world

• Research | Shaping human experience: A focus on hybrid work and four emerging worker profiles

• Research | Better than normal: Vision 2021

• Article | Four reasons your office location matters more than ever

• Article | Why healthy buildings are good for the bottom line

• Podcast | What will “normal” look like post-COVID

• Article | New job roles appear to manage new ways of working

• Podcast | When will it be safe to go back in the office?

• Article | Should your Chief Remote Officer be a Robot?

• CHRO Playbook | Three essential truths driving workplace change due to COVID-19

• Research | Global Real Estate Perspective 2021

https://www.us.jll.com/en/trends-and-insights/research/reimagine-the-new-future-of-work-to-shape-a-better-world
https://www.us.jll.com/en/trends-and-insights/research/global-hybrid-work-models-emerging-worker-profiles
https://www.us.jll.com/en/trends-and-insights/research/2021-real-estate-vision
https://www.us.jll.com/en/views/four-reasons-your-office-location-matters-more-than-ever?utm_medium=email&utm_source=Eloqua&utm_campaign=&utm_term=412642
https://www.us.jll.com/en/trends-and-insights/investor/why-healthy-buildings-are-good-for-the-bottom-line
https://www.us.jll.com/en/trends-and-insights/research/building-places/what-will-normal-look-like-post-covid
https://www.us.jll.com/en/trends-and-insights/workplace/new-job-roles-appear-to-manage-new-ways-of-working
https://www.us.jll.com/en/trends-and-insights/research/building-places/when-will-it-be-safe-to-go-back-in-the-office
https://www.us.jll.com/en/views/should-your-chief-remote-officer-be-a-robot
https://images.hello.jll.com/Web/JLLAmericas/%7Bc778f35d-6c67-4057-b93f-2405853f377f%7D_3-ESSENTIAL-TRUTHS-10192020.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjllresearch.newsweaver.com%2FResearchReleasedEmail%2Fjk5u3yhpxby1eketw5y0hw%2Fexternal%3Femail%3Dtrue%26a%3D5%26p%3D6828392%26t%3D778812&data=04%7C01%7CMarie.Puybaraud%40eu.jll.com%7C4469753d09f84d59489708d8da99b1cc%7Cbfef2b06d2564f8ebd038d3687987063%7C0%7C0%7C637499700931829263%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yzFAPAY%2FI4JjUxVQgPmWGUVrZ5vUruL92EgdHUlOFIg%3D&reserved=0
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